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SYNOPSIS 

 

Welcome to the Mission Action Plan (MAP) for St John the Baptist 

Church, Hey. The pages that follow set out how we aim to meet the 

needs of our worshipping congregation and of the people in the 

community around us. As Church Wardens we wanted to explain the 

background to the plan to help people understand where it has come 

from.  

The MAP process is part of the broader work being undertaken in the 

Diocese of Manchester. You may remember the first part of the “Run the 

Race” initiative; this is “the Next Lap” to ensure that parishes are “Fit for 

Mission”. This means looking at structures and resources to make sure 

we can fulfill our role in society and achieve the mission we aim for in our 

own communities.  

Although the MAP process is only just starting across the diocese we 

have started early, taking note of the emerging guidance on Mission 

Action Planning as a tool for self-evaluation. As the diocese works on its 

vision and mission goals we feel we too need to start this journey now 

rather than wait.  

So why the hurry? 

We, at St John’s, have been lucky to have had a number of years of 

relative stability and consistency of leadership but in the light of changing 

times we felt it right to take stock of where we are now and where we 

need to be heading. To that end a huge bit of work (rooted in MAP) has 

been undertaken to consult not only the congregation but also those in 

the local and wider community to find out what we are doing well, what 

Where 
are we 
now? 

Where 
do we 
want to 

be? 

How will 
we get 
there? 
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we are not doing so well and what we are failing to do. There are times 

when we are so busy or caught up by distractions that we forget the most 

important element and that is to listen prayerfully to the voice of God as 

we discern how we respond to the Holy Spirit at work in this place. Our 

primary aim is to identify how we as “church” can best serve the 

community in which we are set. All the statistics and a summary of the 

responses are in this report. 

Why produce this glossy booklet ?  

Well - we believe that we should establish a foundation stone for the next 

part of the journey as we, here at Hey, seek to serve all. Taken at a snap 

shot in time this document seeks to fix a point to which we must keep 

coming back to, enabling us to check whether we are doing what we said 

we would do and how we are progressing on the journey. It is, if you like, 

our roadmap guiding our route particularly for the next three years but 

then putting us in the right place to strive forward as we strengthen our 

own discipleship, bringing people to faith, meeting them where they are. 

Thus we pray that we will be the dynamic Christian presence, 

transforming lives, here at Hey.  

The Parochial Church Council (PCC) has collectively agreed a number of 

priority targets which we are all committed to strive to action and achieve 

over the coming months and years. To some, they may seem modest 

targets but these are the starting points of a journey that will constantly 

be being reviewed, renewed and refreshed as we go forward. We are 

also very conscious that as we adjust to change then we will gain in 

confidence and that will enrich our journey. 

So what are the changes?   

Our Team Rector is retiring in September 2016. We will be without an 

incumbent for a period of time and the realignment of parishes in this 

area is still very much under discussion. Some may fear the future but 

we are certain that this will be a time, yes, of challenge but more 

importantly of excitement and growth. It is a wonderful opportunity to 

grow together and flourish looking out to new ways of being “church” in 

this place in the 21st Century. 
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As a church our overriding Mission must be to deepen our faith and trust 

in God while reaching out to those beyond the worshipping community, 

drawing in new families and those alone as we identify how we can best 

serve them and make the Good News of Jesus Christ a reality in their 

lives. We cannot replace or plug the gaps of services provided by the 

local authority but we can work with them to draw need to the attention of 

the right people.  

So what are the priorities set and agreed?  

1. To establish and devolve a Mission budget to enable events run by 

the parish to have an outreach and missional focus. 

2. To create a Pastoral Group caring not only for the sick and dying 

but with a particular outreach focus to seek out the elderly, lonely, 

vulnerable and isolated in our community. 

3. To build on the good work being done at Hey with Zion VC Primary 

School and other local schools bringing the Good News of Jesus 

Christ to young minds and new families. 

4. To explore creatively ways in which Christian fellowship may draw 

in not only families but those on their own. 

5. To devolve and evolve responsibilities and leadership roles 

empowering people to deliver the aims and aspirations of the MAP 

in order to transform lives. 

We would like to thank the small group who have done the research, 

focused the responses and drawn up plans for the PCC to discuss and 

implement. 

We, under God, invite you on the journey, a lifelong journey. Each and 

every one of us has a vocation to serve God in some way - as a 

community of faith how are we to proclaim the Gospel and serve the 

people in this part of His Kingdom?  

What part will you play in our exciting journey? 

Yours, In the Service of Christ, 

David Slater and Eddie Baines 

Wardens 
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Chapter 1 

Where are we 

now? 
 

In this chapter you will find information concerning the history of St 

John the Baptist Church and its relationship with the wider Parish.  

A PESTEL analysis has been constructed to explore more fully the 

political, environmental, social, technological, economic and legal 

constraints and considerations currently faced by the Church. 

You will also find a list of our identified stakeholders and lots of 

data relating to the Parish, both soft and hard, gathered from many 

sources, not least of which from our extensive Parish survey. 
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ST JOHN THE BAPTIST, HEY – 1.1 

 

In 1742, at a time when fines were 

levied for non-attendance at 

church, a “Chapel of Ease” was 

built in the hamlet of Hey, on the 

Lancashire – Yorkshire border so 

that the inhabitants of the district 

could attend Divine Service without 

having to travel three or four miles 

to the mother church in Ashton-

under-Lyne. 

 

Built of local stone, by local people, the structure was originally four 

windows long and was extended twice, in 1772 and 1843. With galleries 

on all four walls and high-backed box-pews, the building could 

accommodate 730 people. 

 

In the mid -nineteenth century the chapel closed for a year while major 

alterations were made to the interior. On the 24th of June 1869, the 

chapel re-opened and two months later was assigned a parish with 

boundaries of its own, no longer tied to Ashton. Over the next 20 years, 

Gothic-style stained-glass windows, designed by Capronnier of Brussels, 

were installed depicting scenes from the life of Christ. 

 

In 1987 a serious fire destroyed much of the woodwork and organ and 

damage from water and subsequent damp led to rot in the floor, screens 

and walls. A decision was made to remove all flooring, galleries and 

pews and to re-order the whole interior. The altar was brought forward to 

provide a more flexible use of space, and there is now a central aisle 

with chairs on each side. Fortunately the windows, although damaged 

were repairable and the fine reredos escaped unscathed. The cupola 

was also restored and was short-listed for the John Betjeman prize in 

1991. It is an attractive focal point in the parish. 

 

https://www.google.co.uk/maps/preview?q=OL4+3DS&ie=UTF-8&split=0&gl=uk&ei=P3xtSuHgNtygjAeZ5pSVCw&oi=geocode_result
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PESTEL ANALYSIS – 1.2 

 

POLITICAL 

St John the Baptist Hey sits within the large 

town of Oldham, Greater Manchester. Whilst 

Oldham itself has a multitude of faiths and 

people of no faith the small district of Hey, or 

Lees as it is known, contains predominately 

people of no faith or those with Christian origins. 

However, the issues of interfaith relations, of 

race relations and of the growing concerns relating to racial acceptance 

are still important issues for the people of Lees. Geographical 

boundaries have long since given way to social ones and the wider 

issues affecting Oldham are very much a concern for smaller districts 

such as Lees. 

The parliament constituency for Lees is Oldham East and Saddleworth, 

which is the largest constituency by area in Greater Manchester. At the 

last general election (2015) the majority of voters turned out for Labour 

with the Conservatives second. The Conservative party suffered a 

negative swing of -0.5% and UKIP, the third largest party, gained +15.4% 

of the vote. 

The Parish sits within two catchment areas for schools, Blue Coats and 

Crompton House, and due to their admission criteria congregation 

numbers are boosted. The significance of these schools to Church 

attendance cannot be understated. 

The Church itself has a central tradition, long established. However, in 

the last decade has established itself as a popular Inclusive Church.  

ECONOMIC 

The last ten years has seen St John’s finances put on a more secure 

footing. This is, at least in part, due to sound financial management and 

some generous legacies. The finances are well maintained and visible to 

all. Regular amounts are now given to charity. And whilst the Parish 
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share is a challenging figure it has been met on time for many years 

now. 

The general public perception of the Church of England though is that of 

a rich charity with many buildings. This is thought to contribute to the 

annual challenge of increasing giving at St John’s. Also major 

contributors to this challenge are the large number of young families in 

the Parish with low expendable incomes and the significant proportion of 

state pensioners.  

The Church is well maintained and is not in need of any major works. 

SOCIAL 

St John’s boasts a strong PCC and in particular a very competent social 

committee. This has led to many social events which have opened up 

the Church to new and existing people. It continues to thrive in this 

respect and is a central aspect of the outreach currently undertaken by 

the Church. In many ways this leads to very positive engagement with 

the local community. The challenge in the years ahead is to continue to 

change to meet the needs of the Parish community but also to include 

others in the organising and running of these social activities. 

The Church hall provides much opportunity for creating social links. As 

well as private functions the hall is host to a thriving nursery group and 

some very popular dance classes. Both of these groups have contributed 

to social activities hosted by the Church; for example summer and 

Christmas Fairs and more secular activities such as a Fashion Show. 

Also of note are the full ranges of uniformed groups which make use of 

the hall and are available for Church parade on a regular basis. 

St John’s has a flourishing Sunday congregation of approximately 80 and 

a growing Thursday night congregation of 70+. The two congregations 

do not often intermingle and in the case of the Thursday night 

congregation rarely engage with the Church community outside of the 

service itself. Other services include a small Sunday 8am Eucharist, a 

Wednesday morning Eucharist and weekly street prayers which are 

scheduled to meet on every street in the Parish in a given year. 
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The Sunday school continues to be a popular place for children and 

parents alike and regularly supports the Mission of the Church to 

proclaim the Good News in well-established and fun ways. 

There is very little in the way of Fresh Expression from St John’s or 

Mission outside of the normal congregation family. This is recognised as 

a key area for development. Also of note is the lack of attention given to 

social justice issues relating to the Parish and wider area. Although it is 

worthy of note that St Johns is an ‘Inclusive’ Church and as such 

provides a safe place of worship to many minorities within and external 

to the Parish. 

The Parish contains a wide demographic mix as can be seen from the 

statistical data available in the following section. 

TECHNOLOGICAL 

Technology at St Johns’ relies very much on the charity of skilled 

members of the congregation in helping to create service books, 

magazines, websites and blogs etc. The Church does boast a well 

maintained and well used Church Hall with modern lighting and is fully 

accessible to those with disabilities. However, it lacks projectors, screens 

and internet access which could give new use to the space available. 

Whilst St Johns’ is very happy to have such a well populated and 

informative website and blog it is recognised that more could be done to 

engage with the community through other areas of social media. 

St Johns’ does have a modern heating system and its other amenities 

are fully functioning. It is noted that plans are underway to upgrade the 

music system in Church and to provide a screen and projector for 

Church use. 

LEGAL 

There are no National Heritage contracts or conditions currently in place 

at St Johns.  It shares borders with residential housing on two sides and 

a minor road on the other two. A minor dispute is ongoing concerning 

responsibility for the repair of a shared wall. 
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Safeguarding policies and Health and Safety documents are up to date 

and available for public viewing at the back of Church. DBS procedures 

are competently maintained. 

The Church is adequately insured for a charity of its kind and copyright 

licenses for music have been obtained and are annually revised. 

 

ENVIRONMENTAL 

Geographically the Church is very near to a voluntary controlled primary 

school, Hey with Zion. The school has historic links with both the 

Anglican and Methodist Church and as such weekly assemblies are 

shared between ministers from both. Some additional work is undertaken 

with the school, such as Governing duties and providing support for key 

liturgical events. There are also three nursing homes which are regularly 

visited with communion; Oakdene, Milfield and Medlock Court. 

The Parish is very much a commuting area supporting business in 

Oldham and the wider Greater Manchester area. There is a popular 

centre with many amenities but St Johns is far enough away from the 

centre to be recognised by local residents and those passing by. 

There are uniformed groups run by Church member’s onsite which use 

the Church Hall and who parade on relevant occasions in Church. St 

Johns’ has strong relations with other Christian based Churches whose 

boundaries overlap and extend beyond its borders. This is largely due to 

the Churches Together group which meets regularly and the activities 

they jointly plan and take part in. 
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OUR STAKEHOLDERS – 1.3 

 

Our stakeholders represent all 

who have a vested interest in St 

John the Baptist. This list 

includes all whose lives interact 

in some way with the practices of 

the Church and extends beyond 

the faith community. 

This is an important list as it 

represents those whom we, St Johns’, would wish to hear from. As such 

it is the starting place for our Parish survey. Our Stakeholders include: 

 

PCC  - Parochial Church Council 

Church congregations (Sunday, Wednesday and Thursday) 

Incumbent and Clergy 

Occasional Office congregations (Funerals, Baptisms, Weddings and 

other) 

Medlock Head Team (St Barnabas and Holy Trinity) 

Sunday school 

Local community 

 School 

 Nursing Homes 

 Local businesses  

 Uniformed groups 

 Church Hall users (Nursery group, Dance Classes) 

 General Public and Local places of meeting, Library, Social groups, 

other. 

And in the wider area … 

 Catchment area schools (Blue Coats and Crompton House) 

 Councillors 

 Churches Together Network 

 Inclusive Church Network 

 Neighbouring Parishes 
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STATISTICAL ANALYSIS – 1.4 

 

The following data has been collated 

annually between 2007 and 2011 by the 

Research and statistics team, Archbishops’ 

Council. Much of the data has been 

collected from government and secular 

sources whose boundaries conflict with 

ecclesiastical boundaries. As such this data 

is supported by the information provided 

from the PESTLE and Parish survey. 

Parish of: Hey or Lees: St John  
Deanery  Oldham East 

Archdeaconry Rochdale 
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HOUSEHOLDS, LIFE STYLE AND COMMUNITY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The charts below show 

categories of households. 

As can be seen St John’s 

has a very diverse 

population. 



 

14 
 

RELIGIOUS AFFILIATIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The graph below identifies 

religious affiliations, as 

reported by the 2011 

census. 
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PARISH SURVEY – 1.5 

 

Over the period of March/April 2015 St John’s conducted an extensive 

survey concerning St John the Baptist Church and its place in the 

community. This survey was conducted using an electronic internet 

survey; utilising written questionnaires, through discussion groups and 

forums, through interviews and by direct conversation. The survey hoped 

to include comments and information from as large a demographic range 

as possible. As such it included comments and feedback from: 

 Congregation members from each of the four services currently 

run at St Johns. This was achieved through 300+ electronic 

questionnaires, written questionnaires, facilitated discussion in 

small groups in the Church hall after the principle Sunday service, 

direct conversation and observation. 

 PCC, Wardens and wider team at St Johns 

 Wider Clergy team across Medlock head 

 Deanery plan and the Archdeacon comments concerning the 

future at St Johns’ 

 Local school – Hey with Zion 

 Nursing Homes; Oakdene, Medlock Court and Milfield 

 Uniformed groups 

 Sunday school children 

 Churches Together Network 

 Local Councillors 

This far-reaching survey directly questioned many other people in and 

around St Johns. And through links with local councillors and other 

external bodies such as schools and nursing homes has gathered 

information from many more areas of the Parish. It is important to note 

that many of the issues affecting people in the wider Parish, many of 

whom are not religious, are issues which are regularly tackled by local 

councillors. Through discussions and interviews with these official bodies 

a much more thorough picture of the needs of our community and St 

Johns place within this community have been made possible. 
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A few statistics gathered from the answers to the first three 

questions of the electronic questionnaire: 
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20 

30 

40 
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Over the following pages can be seen popular answers and comments 

from the remaining questions. In particular the top three responses have 

been highlighted for easy viewing. This data includes comments and 

information from the entire survey range.   

 

What are the big Issues in the community? 

(1) Closer relationships, community spirit, community events, 

community relations. 

(2) Fellowship, Isolation, Help for the Aged. 

(3) School links, Education, Children, 12-18 engagement, activities 

for the young 

Councillor Alex Alexander was interviewed for his comments on this 

topic. He agrees with our approximation of the demographic profile in the 

area. Based on his considerable work meeting residents regularly in the 

area he believes the following two ‘big issues’ in the community would 

benefit from our involvement as a Church group: 

 Isolation and ill health, predominately in older people 

 Ignorance of local authority services 

In particular he suggested activities such as visiting the sick and the 

elderly, running drop in events for older isolated people, continuing to 

work with nursing homes and running computer groups for the elderly 

would all be useful contributions to the issues he responds to daily in the 

community. 

It is recognised that these issues are non-faith specific and can affect 

people of any or no faith. As such good neighbourhood relations are a 

vital component of any response to community engagement. This is 

echoed in feedback given from the local School, Hey with Zion, whose 

head teacher recognises the benefits of good relations with the 

community, remarking that children play out together regardless of faith. 
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Good relations are also of primary concern to local nursing homes which 

rely on contact with the Church to ensure their residents remain part of 

the community they live in. Regular communion visits and organised 

children’s visits are a much appreciated and welcome part of their daily 

running. 

 

 

What do you like or value most at St Johns'? 

(1) Sense of community; family feel, friendship, relatives buried 

here, Home groups, Church Values, Always a friendly face 

(2) Services, music, all age services, style of Worship, BCP, 

Thursday night service 

(3) It is Welcoming 

Our young people felt that singing was one of the most fun 

things to do at Church. They also enjoyed spending time 

drawing and creating both in Sunday school and uniformed 

groups. They were able to articulate a range of activities 

which they engaged with positively including ‘remembering 

Jesus’s adventures’, praying and listening. 

A recurring comment in the responses from the electronic and written 

questionnaire relates to the family or community feel at St John’s. Close 

behind the three most occurring responses are those relating to 

children’s groups and young people in Church. It is noted that the 

community feel and the positive children’s presence recognised by some 

can often be found hand in hand in the questionnaire responses, 

occupying the same sentence. For some, it seems, children’s work and 

services are inexplicably linked to the family/community feel felt at St 

John’s. 
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What do you least like about St John’s? 

(1) Early start 

(2) Being asked for more money 

(3) Worried about the future 

There were a disproportionally small number of replies to this particular 

question but the top three are shown above. However, worries and 

anxieties relating to the future were received in other areas of the survey.  

The Deanery plan, affirmed by comments from the Archdeacon and 

other clergy displays a very uncertain future for St John’s. What is known 

for certain is that in 2016 the Team Rector will retire and shortly before 

this the team curate will also move on. This has given rise to much worry 

about the future of the Church and its works. These comments have 

been mirrored in many areas of the survey responses.  

For some children listening can be a challenge in Church for 

various reasons. Also, not everyone knew what the Church is 

for. Although most could give examples of things they do in 

Church. 

 

How can we make the Church a more welcoming place for 

you? 

(1) I’m happy and always feel welcome. This is my second home. 

(2) Greater range of events 

(3) More events focussed around children and families 

For our children, recurring positive comments across the 

uniformed groups and Sunday school concerned play, prayer 

and in particular singing. Perhaps these are activities 

children find most welcoming and in turn could indicate 

themselves as young person’s priorities. 
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Out of all the comments received across the full range of questions the 

responses ‘I am happy with things as they are’ or ‘I feel welcome’ were 

the most received. Some felt a greater range of events would be helpful 

but these comments were overshadowed by the much larger number 

who wanted things to stay the same.  

 

What do you believe the priorities for St John’s should be? 

(1) Community work, bringing the community together, wider 

inclusivity to include all age groups 

(2) Working with children and families, maintaining uniformed 

groups, encouraging young people into the Church 

(3) Worship, maintaining a wide range of services 

The responses in this section were very mixed. One did seem to 

dominate, that of encouraging greater community cohesion. Many 

offered examples of how this could be achieved. Each focusing on the 

priorities which best related to those aspects of community which most 

affected them.  

For families with children more child friendly events were offered as a 

solution. For some elderly members it seemed more important to 

maintain the status quo. A common thread though which seemed to 

permeate every demographic was that of planning for the future.  

For our partners outside of the congregation such as the Churches 

Together network, this operates beyond Parish boundaries; priorities 

concerning planning for the future are similar. The work this group does 

to proclaim the Kingdom, bridge gaps between Christian faiths and tackle 

important social issues is felt to be very important. As such St Johns 

membership is also felt to be a vital component. The Team Rector’s 

retirement therefor puts some of this work at risk 
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Chapter 2 

Where would we 

like to be? 
 

In this chapter all the information from the parish survey and other 

data collected has been analysed and summarised. 

The information has been grouped into the main priorities for St 

John’s Church and the wider parish it serves. From these priorities 

plans have been created which have been discussed and 

scrutinised by a volunteer planning team. 

Each plan has been subjected to a SWOT analysis and those that 

made the ‘cut’ have been expanded within the framework of the 

SMARTER planning model. 
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MISSION PRIORITIES – 2.1 

 

MISSION PRIORITIES – Summarised directly from the Survey 

Results which then feed directly into the Mission plans on page 23. 

 

Building Community through Mission focused events. 

 Engage more fully with social media 

 Ensure the social and worship groups are properly resourced and briefed 

(PCC) 

 

Seeking out and caring for the elderly, sick and vulnerable people in 

our society. 

 Ensure the social and worship groups are properly resourced and briefed 

(PCC) 

 Create a pastoral support group whose brief will include creating links 

with local social care teams as well as organising home visits and home 

Communion. 

 

Creatively exploring ways of building Christian Fellowship 

 Maintain the level of assemblies currently delivered at Hey with Zion 

 Creating greater fellowship with all  

 Ensure the social and worship groups are properly resourced and briefed 

(PCC) to include activities involving young people and their families 

 

Planning for the future 

 Create a dedicated planning group to oversee the transition to 

interregnum 

 Continue to support and resource the social activity team 

 Create a Worship group to plan the Worship across the year 
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MISSION PLANS – 2.2 

 

Following several planning group meetings the following plans have been 

approved by the PCC for the next three year period.  

Building Community through Mission focused events. 

 

 Ensure the social and worship groups are 
properly resourced and briefed (PCC) 
 

 
 
Short 

 

Seeking out and caring for the elderly, sick and vulnerable people in 
our society. 

 

 Create a pastoral support group whose brief 
will include creating links with local social 
care teams as well as organising home visits 
and home Communion. 
 

 
Short /Medium 

 

Creatively exploring ways of building Christian Fellowship 

 

 Recruit talented people to  enhance the 
assemblies currently delivered at Hey with 
Zion 
 

 
Short/Medium 

 

 Creatively exploring ways of building Christian Fellowship 

 

 Encourage greater family fellowship 
 

 
Long Term 

 

Planning for the future 

 

 Create a dedicated planning group to  
oversee the transition to interregnum 
 

 
Short/Medium 
 
 

1 

2 

3 

4 

5 
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SWOT ANALYSIS  AND SMARTER PLANS – 2.3 

Building Community through Mission focused events. 

 
Ensure the social and worship groups are properly 
resourced and briefed (PCC) 
 

 
 
Short 

 

In all areas of the survey response there was a great deal of appreciation and 
thanks expressed for the wonderful work of the ‘social group’. No other topic 
managed to traverse all the areas of the survey which is a testament to both 
the efforts of the ‘social group’ and the far reaching nature of the activities 
provided. 
 
 
In order to empower the group's outreach work and encourage them to be 
innovative the following actions were agreed:  
 
1. Setup and separate a budget designated for mission. This should be 
sufficient to cover their current expectations but also include a little extra to 
enable the social group and others to continue to explore new ideas and 
innovate. 
 
2. Provide a mechanism to enable the withdrawal of funds for activities so 
members are not using their own money. 
 
3. Report to the PCC regularly on their plans so we can continue to ensure 
they are properly resourced. 
 
 
 

STRENGTHS WEAKNESSES 

 
Genuine aid to Mission adding to a 
sense of community. 
 

 
We need to be careful to include others 
when organising events. 

OPPORTUNITIES THREATS 
 
Growth of the Church is both Spiritual 
and numerical terms. 
 

 
We need to ensure social activities 
don’t compromise Worship. 

1 
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SMARTER PLANNING 
 

Specific The ‘Mission’ budget can be allocated, after agreement with 
the PCC, within the normal account. However, it will be 
accounted for as a separate area within. 
 
Withdrawals can be made by requesting cheques from the 
treasurer, until such time as electronic payments are made 
possible. It is recommended that only one person, within the 
social group, be given authority to withdraw money in this 
way. Withdrawal requests must be countersigned by two 
members of the social group team and all receipts must be 
given to the treasurer. Account transactions will be 
highlighted for reference at each PCC. 
 
IMPORTANT NOTE: Money raised by the social group will go 
into the main account, not the Mission budget. The Mission 
budget is an investment into outreach and the group should 
not feel they always have to make a profit. 
 

Measurable Accounts and activities discussed every PCC. Each activity will 
be considered subjectively but also where appropriate 
objective data will be gathered and analysed by the MAP 
Champion alongside the PCC. 

Acceptable Yes, all the data received and since discussed suggests this is 
an acceptable way forward and critically will be helpful. 

Realistic Yes, this is all relatively simple to setup. 
 

Time Frame This can begin as soon as it is approved by the PCC and they 
have agreed a sufficient annual budget , and may be subject 
to review and modification within the MAP based on 
successes and developments. 
 

Extending Yes, by ensuring the group has a budget which supports 
innovation 

Rewarding It has been to this point, the plans put in place hope to 
enable the social group to continue in this vein and resource 
them for the future.  
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Seeking out and caring for the elderly, sick and vulnerable people in our 
society. 

Create a pastoral support group whose brief will 
include creating links with local social care teams as 
well as organising home visits and home 
Communion. 

Short /Medium 

 

This action aims to reach out to isolated people in our community, reaching 
out to help meet social as well as spiritual needs. 
 
Several congregational members have come forward to offer help in this area. 
Some have offered time and ideas to support a network of visitors for the sick 
and vulnerable. Others have committed to helping with home communion. 
And others have created and demonstrated useful links with external groups 
such as our local community development officer. 
 

1. A small group is proposed to incorporate members who have interests in 
the areas above. It is further proposed they select their own chair and 
meet every 2-3months to discuss plans and work achieved. 

 
2. It is not necessary for a member of clergy to be part of this group. 

However, during the initial stages it is expected that a member of clergy 
will help to create a mission statement, ensure codes of practice 
currently in place are maintained, and also ensure any relevant DBS 
checks are carried out. Permissions will also have to be sought if the 
group wish to extend the home communion team. 

 
3. It is expected that this group will report back to the PCC regularly with 

details of their activities. 
STRENGTHS WEAKNESSES 

 
Further enhances a sense of 
community. Continues to support and 
extend outreach and mission in the 
community. 

 
We need to very sure of our 
commitment to codes of practice and 
DBS regulation. 

OPPORTUNITIES THREATS 

 
Enhance our links with local 
organisations 

 
With greater contact there is greater 
risk, we need to manage this carefully. 
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SMARTER PLANNING 
 

Specific  
Much of the detail will come from the group itself. Several 
ideas have been suggested so far in this area. However, the 
group needs to meet to test out these ideas in the context of 
a more bespoke group. 
 
Support will be given by clergy during the initial stages.  
 
IMPORTANT NOTE: Safety is a priority both for the people 
we help and visit but also for the team visiting as well. Codes 
of practice must be read, agreed upon and maintained. 
 

Measurable This group will report back regularly to the PCC. 
 
Also, it is recommended that minutes are taken at every 
pastoral group meeting. 
 

Acceptable This is a key priority taken from the survey results. Much of 
which is being done already by some committed individuals. 
The extension of that work is expected to be well received. 
 

Realistic Yes, however it does largely rely on the commitment of the 
individuals in the group.  
 

Time Frame This plan has a short/medium time frame, so it is expected to 
begin its work late in 2015, becoming fully autonomous 
before the incumbent retires in 2016 and setting new actions 
in the MAP to stretch development in the longer term. 
 

Extending This work does extend beyond present and past work. It will 
in particular as links to external groups are established and 
utilised. 
 

Rewarding This work promises to be of great benefit to our wider 
parish. 
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Creatively exploring ways of building Christian Fellowship 
Maintain the level of assemblies currently delivered 
at Hey with Zion 

Short/Medium 

 

We have developed strong links with schools in our parish with growth in 
church attendance as the direct result. This action seeks to build on this growth 
by recruiting volunteers to participate in assemblies giving it sustainability 
independent of the availability of clergy.  
 
So much has been achieved already to create a sense of community with young 
families. We at St John’s have seen tremendous growth in this respect 
(Thursday Service, Uniformed Groups). As such it is a vital priority, affirmed by 
the survey results, to continue such work. 
 
1. We have had one individual come forward for this work. Clergy will 
continue to support and encourage them in their journey through the ALM 
process. 
 
2. Clergy will seek the necessary approvals to allow some joint assemblies 
to begin prior to handing this work over. 
 
 

STRENGTHS WEAKNESSES 
 
Contacts with the school can and 
does lead to occasional offices and 
greater community cohesion. 
 

 
Lack of clergy in the future will make 
this difficult to achieve. 

OPPORTUNITIES THREATS 
 
Good opportunity to support an 
Authorised Lay Minister in their 
ministry. 
 

 
We need to ensure we encourage 
Theologically sound values and morals 
in keeping with the Church tradition at 
St Johns. 
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SMARTER PLANNING 
 

Specific This process can begin immediately but it will take some 
time for the necessary approvals and training to be 
completed. 
 
Clergy will continue to monitor this process and liaise with 
the volunteer to ensure a handover takes place as soon as is 
practicable.  
 

Measurable This ministry is largely self-supporting but occasional updates 
to the PCC will be welcome, numerical growth will be 
measureable as new families attend church as the result of 
contact with St Johns during assemblies. 
 

Acceptable It is essential if the good work done so far is to be built upon. 
 

Realistic Yes, this work has existed for some time. 
 
 

Time Frame To begin immediately but as a gradual process of phasing. 
 
 

Extending This work does encourage Authorised Lay Ministry and will 
serve as a good example for others considering a similar 
path. 
 

Rewarding Yes, we have seen so many rewards so far. There is no 
reason to think this will not continue to be a great area of 
success for the Church. 
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Creatively exploring ways of building Christian Fellowship 
Creating greater fellowship with all Long Term 
 
 

It is a key ongoing priority for St John the Baptist to explore creatively ways in 
which Christian fellowship may draw in not only families but those on their 
own. This is one area of future mission which will cross into all other areas of 
the Church plans.  
 
Whilst all of the mission plans and work undertaken contain an element of 
fellowship it is felt that every plan and activity should be measured against 
our commitment to create greater fellowship with all.  
 

 
1. The desire for greater fellowship in all areas will remain on the MAP as a 

key long term priority. As each PCC meets there will be a fixed agenda 
item to discuss the MAP progress that month and the plans for the 
coming month. This will be an opportunity to consider how our past 
activities and our future work contribute to this key priority. 

2. The PCC will set specific actions in this area that will be short or medium 
term, as the MAP progresses.  
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Planning for the future 
Create a dedicated planning group to oversee the 
transition to interregnum 

Short/Medium 

 

Although the survey results acknowledge a degree of anxiety among some 
congregation members at the prospect of an interregnum nonetheless it does 
present an opportunity for innovation and this action in the MAP acknowledges 
that.  
 
1. It is proposed a small team under the leadership of the incumbent will 
begin to tackle elements of the handover. The team will be flexibly selected 
depending on which area of transition the Incumbent wishes to focus on. It is 
hoped however, that each PCC meeting will include an update on the work 
done that month to aid the transition.  
 
2. The scope will be large and cover areas including administration and 
organising future Worship. From time to time proposals will be brought to the 
PCC to authorise funds or positions which are vital to maintaining the work 
ahead. 
 
 
 

STRENGTHS WEAKNESSES 

 
Help to allay some of the anxiety 
caused by the retirement of the 
Incumbent.  
 

 
The scope is huge and it is difficult to be 
specific. 

OPPORTUNITIES THREATS 

 
It could encourage greater laity 
involvement in a wider range of 
areas. 
 

 
It requires heavily on volunteers. 
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SMARTER PLANNING 
 
 

Specific This will be led by the Incumbent and the specific details of 
each area of handover will be discussed through the PCC.  
 
Much can be done to ensure the handover is as smooth as 
possible. However, it is recognised that the work will continue 
long after the Incumbent retires. Good communication and 
regular discussion with the PCC then is vital to a successful 
transition. 
 
Reviews of the MAP during PCC meetings will generate more 
specific actions that will be measureable.   
 

Measurable Through PCC discussion. 
 
 

Acceptable It is a vital element of work. 
 
 

Realistic Yes, although each area will be discussed and assessed on its 
own merits. 
 
 

Time Frame The work has already begun and will continue until the point of 
retirement, but must be complete by August 2016. 
 
 

Extending Several areas will demand a different approach than the 
congregation are used to. These are opportunities to 
encourage vocation, discipleship and mission. 
 
 

Rewarding Yes, the potential for laity involvement in particular is 
immense. 
 
 

5 
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Chapter 3 

How will we get 

there? 
 

In this chapter a Gantt chart is used to show graphically the timings 

of the plans over the next three years. 

An important aspect of the Mission Action Plan is that of measuring 

and monitoring. Our plans to measure and monitor the progress of 

our continuing and evolving Mission are detailed inside. 
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GANTT CHART – 3.1 
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MONITORING AND MEASURING – 3.2 

 

The monitoring and measuring of this Mission Action Plan will devolve 

into three key areas. Those of the: 

1. PCC 

2. Annual Review 

3. Three year review 

A Mission Action Planning Champion will be elected and sit on the PCC 

to champion the MAP plans and ensure it is maintained and utilised 

throughout any given year.  

 

PCC 

A fixed agenda item relating to the MAP will be added to every PCC 

meeting agenda. The MAP champion will then take this opportunity to 

review the progress of the MAP plans over the last month, outline the 

plans for the coming month and lead discussion on how best to resource 

those plans. An important part of this review is to consider and evaluate 

the work thus far and to suggest ways in which the coming months work 

could be better resourced and engaged with. 

 

Annual Review 

At a fixed point each year the MAP document and plans will be reviewed 

and updated to reflect current working practice. It is expected that a 

small working group made up of the various Church groups will 

contribute to this review. 

Three year review 

Every three years the Mission Action Planning Champion will begin a full 

review of the MAP. This will include a new Parish survey and will involve 

every member of the Parish team. 
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This Mission Action Plan has been 

constructed through God’s good grace; with, 

by and for the people of the Parish of  

St John the Baptist, Hey. 

 
All images taken from St John the Baptist website 

http://st-john-hey.org/ 
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