
Annual Reports  

 
I have over the last few years published in the magazine my annual 

reports as Team Rector and Parish Priest for the previous year so that it 
reaches a wider readership than merely so at the meeting in April. 

Hopefully it reflects what has been going on and points towards the 
future. 

 
Report from the Team Rector 

 
A lot has been going on in individual parishes but nothing hugely 

significant across the Team as a whole.   
 

What the future holds is I know a concern to many. At this point 
in time the current two cluster plan is in place and we continue to work 

towards that in planning for my departure in Autumn 2016. Two major 

bits of work may impact on any plan and they are the Diocesan 
Bishop’s initiative in looking at buildings and clergy deployment and the 

Mission Action Planning (MAP) that each parish must undertake this 
spring. I cannot stress enough the importance of MAP – the future of 

these parishes will depend on a plan that will build the congregations 
and demonstrate churches serving their communities.  Our parishes are 

all very different so each plan must focus on the aspirations and needs 
of their area. 

 
Stephen our Team Curate was priested in June so he is now able 

to preside across the Team. Alan Simpson continues at theological 
college and will be deaconed in June 2015 – he will then leave us 

completely to serve his title at St Nicholas, Burnage.  We continue to 
give thanks for Paul Robinson and our Readers without whose help to 

sustain the rhythm of prayer and worship life would be even more 

pressured for Paul Monk and myself. 
 

Paul Monk and his Team of able assistants have furthered work at 
St Barnabas but most noticeably at Waterhead. At Waterhead the roof 

is almost completely done, a disabled ramp has been added, boilers 
replaced and an excellent guide to Holy Trinity has been produced – 

much thanks to them and to English Heritage without whose financial 
help work would not have even started. The new sound system, the re-

ordering of the chancel and baptistery at St Barnabas are complete, 
and there are exciting plans for further improvements.  

 
May I offer my heart felt thanks to all who work so hard for our 

churches. You, and I, know who you are so please take this as a 
personal thank you. As I say every year lots of people do lots of things 

but really the bulk is done by a small core of very committed people. 



We desperately need to share the load otherwise that small core will 

burn out and things will begin to unravel. 
 

I invite everyone to reflect on the part they play in our churches 
– could you play a bigger part, offer more to run something, do 

something extra so we share the load but build the church and God’s 
Kingdom in this place ? 

 
 

 

Report from The Parish Priest 
 

 

 

I have written above a brief report as Team Rector, which forms 
a part of this longer reflection on Parish life during 2014. 

 
2013 was the year of in which much of my time was focused on 

selecting a bishop and grounding a curate, in contrast 2014 was a year 
of Stewardship and some unexpected changes.  

 
The new bishop is now not so new and after a period of looking 

and learning is beginning to put in place various initiatives which will 
inevitably have wide reaching implications for us all. Stephen, the 

curate, has now been with us for 18 months and was priested last 
June, he too has been looking and learning and, God willing, will take 

the best of what he has seen forward into his last 18 months here and 
then onto his own parish. 

 

The day-to-day cycle of prayer, worship, services, pastoral work 
and administration continues to be the essence of any incumbent’s life. 

Some think that clergy only work on Sundays but the work done by the 
PCC late in 2013 to identify what has to be done to keep a parish alive 

and growing gave a lie to that idea. With that in mind and a need to 
raise our finances a major Stewardship campaign was launched in Lent. 

Based on Diocesan resources we used the “Putting yourself in the 
picture” material to reach out to all who regularly come to church. The 

return was very encouraging. Our finances were greatly improved with 
many people moving to standing orders thus ensuring an income 

stream. The final figures are still being worked on as the end of year 
accounts are prepared but we paid our way yet again which we would 

probably not have done without the stewardship campaign and your 
generosity – thank you. We also received the final part of a very 

generous legacy which boosted a restricted fund for use on the fabric of 

our church. Many people also offered various talents to assist in the 
administration, management and maintenance of the church – the PCC 

are in the process of trying to match those offers to job / work that can 
be taken over before I leave in September 2016. The earlier the parish 

can undertake its own administration the better, in that way any fine 



tuning / guidance can be done before my departure. Thank you to 

everyone who responded to the campaign. 
 

A major change from the norm was the “Summer Fete” 
masterminded by Julie, Sarah and many others. We were blessed by a 

lovely day and it was a tremendous success as it was much more 
community focused and certainly brought in many from outside the 

congregation. It has certainly set the bar at a high level.  A huge thank 
you to everyone involved with the Fete. 

 
Another unexpected change was the growth in the Thursday 

evening service. Over the years the numbers have been growing slowly 
but we reached a point at which we could no longer fit everyone in 

behind the altar. In many ways I was afraid that if we moved the 
dynamic of the service would be lost but what is really great is that the 

new service has it’s own fresh dynamic. Members of the music group 

now come to lead the singing, families act as “welcomers” and 
anywhere between 40 and 70 people are regularly attending. Thank 

you to members of the music group who have committed themselves to 
supporting that service as much as possible. 

 
A great joy has been the restarting of Cubs and Beavers. Thanks 

to Sarah’s huge commitment and enthusiasm the church is now 
reaching out to the boys as well as girls through the uniformed 

organisations. Along with Sunday school these activities need people to 
volunteer and commit themselves – we give thanks to those who do 

already but we need more to share the load. Thank you to all who are 
already involved. 

 
An office of the church that requires time and commitment is that 

of Church Treasurer. Hazel has served the church for many years in 

that post and she has done an outstanding job. She now feels it is time 
to start thinking about handing over and we need to identify somebody 

who is willing to take on that role. The day-to-day management of the 
finances (about £90,000 a year) does require somebody who is willing 

to take on the responsibility and has an eye for detail. Is that you ? 
 

So much happens at Hey it would be impossible to say a personal 
thank you to everyone – whether they be: Wardens, PCC members, 

Sunday school, uniformed organisation, Hundred Club, seniors’ meal, 
flower arrangers, cleaners, servers, singers, musicians, magazine 

preparation, sidespersons, organisers of social events / fetes, coffee / 
tea makers, lay assistants, people who visit or ring others, those who 

undertake maintenance work to all these plus more a very big thank 
you. 

 



The year ahead will bring new challenges. We wait to see how the 

Bishop’s initiatives relating to buildings and clergy deployment and our 
own exercise of Mission Action Planning will impact on the way forward 

for Hey. These two pieces of work will inform and direct the mission 
and ministry here and we must not jump the gun but review what is 

decided to ensure what we do is the right way forward.  I pray that that 
way forward is clear by the time I retire in September 2016 and that 

you will have embarked on the journey of your making.  There is much 
to do and we need to continue to move forward even when the world 

around us is changing. 
 

I said last year and I repeat this year – St Paul compares the 
church to the body – each part has a role to play and is dependant 

upon the other parts. I urge everyone to consider afresh his or her 
commitment to this wonderful church. If you want your church to move 

forward and continue to flourish, or even exist, in this place then you 

have a role to play – work has to be done – please consider very 
carefully your commitment to the future of your church at Hey, and to 

the role it should be playing in this community. 
 

9 January 2015        
 Richard  
 

 


